M Multi

The only multisite management platform
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The Problem

Vision Casting/Catching Chasm

New campus leaders and staff aren’'t on the same page
about the church’s vision and the campus’ mission

What Worked Doesn’t Anymore

What worked for 2 sites, back then, or for other churches
doesn't work the same way with new/more locations

Straining System Strength

New campuses test the strength of existing systems and
can slow down growth if systems aren't strong enough

Central/Local Identity Crisis

The campusisn't aligning the church'’s identity with
what's relevant for the location in the local community

The 4R Equation

When roles, responsibilities, and reporting is unclear,
new campuses only further complicate relationships

Lack of Leveraging Efficiency/Economies of Scale

New campuses tend to build their own toolboxes
iInstead of using existing, shared, paid-for products



M Multi

MultiMeter is a multisite management platiorm

lthal assesses your multisite locations periodically
Lo help you manage your church better, faster, together!



Measure and manage the growth

ol your multisite church locations

W X minutes PE ™ months!




“MultiMeter is invaluable for helping multisite churches consistently

assess and monitor the health of their campuses collectively.

[t has a beautiful team-based dashboard that will help you become

a better and stronger multisite church. I highly recommend it!”

Jim Tomberlin

B @MultiSiteGuy




Rethink multisite management
for your unique church context
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Step 1: Pastor Assessment Step 2: Team Engagement
Ask your campus pastors at each Ask them to then invite all core team
multisite to take this 3-min test. members to take that same test too.
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Step 4: Growth Gauge Step 3: Multisite Dashboard
Repeat the process periodically to See what your staff feels is working,

measure and manage your progress. what's not, and why at each multisite.



to manage your multisites
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M Multi New Life Church Welcome, £
co> Team-Based Assessment Mike Miler

o

Measure each multisite’s progress by asking not (] overview
just the campus pastor but the entire core team. The top priority of the main campus is

D Discussion Board

D Categories
It looks like you're passionate about reaching new people in your

41, Ranking by Rating

[_] Assessment Results community and growing your church'’s average weekly attendance!

Nail and Scale

. Rethinking Approach
. Developing Leaders

. . . Engaging Members
Happlness QUOtIent . Rediscovering Mission

. Organizing Systems

. Increasing Volunteers

Net PromOter SCOI'e . Discipling Congregants

. Accelerating Generosity 16%

Progress Report

| Analyze potential areas for better alignment |

Rethinking Approach Increasing Volunteers




to manage your multisites

M Multi New Life Church Haeon &
Team-Based Assessment - il

f_] Overview Overall church performance Top performing areas across all sites

iob Ranklng by Rating | | Discussion Board | ;;'%
Know which multisite locations are doing well ] Catagortes 82% 88% 82% 75%
based on your people’s data, not just your gut. A~

Outreach Mission Prayer

(&) Nailand Scale

Top Performing Sites

#1 New Life Church, Main Campus

Happiness Quotient

#2 New e . Washington

@)

55 Net Promoter Score lew Life Church. F

Arlington

() Progress Report

Ceorgetown

Springftield




Team-Based Assessment

Ranking by Rating

Nail and Scale

|dentify positives to scale in other multisites and
negatives to be nailed down before they spread.

Happiness Quotient

@)

55 Net Promoter Score

() Progress Report

to manage your multisites
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[:J Overview
Discussion Board
Categories

Assessment Results

New Life Church

Celebrate what you're doing well

@ @ -

Reaching the Lost Mission Prayer

Focus on what needs immediate attention

Discipleship Generosity Social Impact

72%

Multiplying

42%

Leadership

Mike Miller

45%

Kid's Ministry




to manage your multisites

M Multi New Life Church Welcome, @

Mike Miller

Team-Based Assessment

[:] Overview Your leadership team and staff seem to be Very Satisfied!

Ranklng by Rat|ng D Discussion Board

D Categories 0% &
G i |

Not Satisfied Neutral Very Satisfied
[:] Assessment Results

Nail and Scale

You're doing relatively well compared to other churches of your size.

Happiness Quotient

Top performing sites

Quantify the happiness of your staff individually, at
each multisite, and overall in your church.

#1 New Life Church, Main Campus — Very Sasfied

#2 New Life Church, Washington Very atisfied

633 Net Promoter Score New Life Church, Franklin ——— ey Satisfied

Very Satisfied

New Life Church, Arlington

() Progress Report

New Life Church, Georgetown Satisfied

New Life Church, Springfield Satisfied




Team-Based Assessment

Ranking by Rating

Nail and Scale

Happiness Quotient

%y Net Promoter Score

o

Identify which multisite teams are motivated to

invite their friends and family to church and why.

() Progress Report

to manage your multisites

M Multi

Overview
Discussion Board
Categories

| | Assessment Results

New Life Church

#15 New Life Church, Southwest

Net promoter score

How likely is your church to invite their friends and family to church?

Highly Unlikely
9%

Mike Miller
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Team-Based Assessment

Ranking by Rating

Nail and Scale

Happiness Quotient

Net Promoter Score

Progress Report

Repeat the assessment every month/quarter to
identify if each multisite is progressing forward.

to manage your multisites
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| | Overview
Discussion Board
' Categornies

Assessment Results

New Life Church

Quarterly progress

See what has changed between Quarter 2 and Quarter 3
Quarter 2 A ‘ . Quarter 3

MAIN CAMPUS

PORTLAND - WASHINCTON

SPRINGFIELD W\ ) FRANKLIN

CEORCETOWN ARLINCTON

Insights:

[_.«

Mike Miller
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to scale disciple-making

Retain | Improve
what’s working well | what can be fixed

Create Discard
what needs to exist what can’t be fixed




SCAN HERE TO SAVE YOUR SPOT XPASTOR OFFER

Use the promo code to avall
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50% off on all annual plans*®
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foe 330533 o3e8% “(valid only till TI/T)

Get in touch

kurianbk@40Oparbales.com | (970) 708-4040

https:/www.multimeter.church/#Pricin



https://www.multimeter.church/#Pricing
tel:123-456-7890
mailto:kurianbk@40parables.com

