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THE DOUBLE 
HUMPED CAMEL

And what it means for 
succession
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Seven Keys To Succession That ARE 
NOT In The Book

http://NextPastor.com



Succession Key #1

Plan earlier than you think.



ReadyForSuccession.com

Succession Readiness Tool



Succession Key #2

Focus resources on the outgoing leader.



Succession Key #3

Understand the Millennial.
(and the budgeting keys that come with them)



Succession Key #4

Board Succession



Succession Key #5

Donor succession



Succession Key #6

Budget for succession



Succession Key #7 

Don’t forget spousal succession



Thank You


