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Culture
Clarity of who you are  

and how you work together  
to achieve your mission.



Why Culture?

It’s the linchpin between your purpose and your 
strategy



PURPOSE

CULTURE

STRATEGY

BUILDING BLOCKS FOR
ORGANIZATIONAL SUCCESS

© JENNI CATRON

Why Culture?



Why Culture?

Culture is a great competitive advantage 

“Culture - not strategy, technology, finance, industry 
knowledge, or marketing - is the ultimate competitive 
advantage of our age.”  

Matthew Kelly, The Culture Solution



Clarity 
 is a chief indicator  

of the health of a culture. 







Tools for the Job:

1) Appropriate equipment 

2) Adequate compensation 

3) Effective onboarding





Organizational Clarity:

1) Shared purpose and goals 

2) Organizational structure 

3) Defined roles and responsibilities 

4) Values and behaviors that define success





Psychological Safety:

1) Trust & Respect 

2) Emotional Intelligence  

3) Actively bring your best work



Psychological Safety:

“...psychological safety is not a matter of relaxing 
standards, making people comfortable, being nice 
and agreeable, or giving unconditional praise. It’s 
fostering a climate of respect, trust, and openness in 
which people can raise concerns and suggestions 
without fear of reprisal.”  

Adam Grant





Connection:

1) Organizational rhythms 

2) Mutual commitment and accountability 

3) Candor, honesty, & integrity drive our 
interactions 

4) Living our values





Personal Fulfillment:

When team members are personally 
fulfilled, they are fully utilizing their 
gifts with a team they love, doing 
work that is fulfilling. 





Go to: www.get4sight.com



The 4Sight Group

Website:    get4sight.com 

Instagram: @get4sight 
Facebook: The 4Sight Group 
LinkedIn: The 4Sight Group

Connect With Us!

Sign up for weekly resources all about leadership & culture!

http://get4sight.com

