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DETERMINE YOUR 
“TOTAL PROJECT BUDGET”
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2 DEADLY PROJECT APPROACHES

C o n t r a c t o r s  w i n  j o b s  b y  h a v i n g  l o w e s t  

n u m b e r s .  A s  a  r e s u l t ,  m o s t  b u i l d e r s  

w i l l  m a k e  b u i l d e r - g r a d e  a s s u m p t i o n s  

a b o u t  y o u r  p r o j e c t  t h e n  c h a n g e  o r d e r  

t h e  u p g r a d e s .

C O N T R A C T O R - D R I V E N  
A P P R O A C H

D e s i g n e r s  w i n  j o b s  b y  o f f e r i n g  t h e  

m o s t  c r e a t i v e  a n d  m o s t  a t t r a c t i v e  

s o l u t i o n s  t o  t h e i r  c l i e n t s .  W h e n  t h e  

p r o j e c t  i s  “ d e s i g n - d r i v e n ”  t h e r e  i s  a  

d a n g e r  o f  a  p r o j e c t  b u s t .

D E S I G N - D R I V E N  
A P P R O A C H

L E F T - B R A I N

R I G H T - B R A I N



THE BEST PROJECT APPROACH

W h e n  a  p r o j e c t  s t a r t s  w i t h  t h e  c o o r d i n a t e d  

e f f o r t s  o f  b o t h  t h e  d e s i g n  a n d  c o n t r a c t o r ,  y o u r  

p r o j e c t  h a s  t h e  b e s t  h o p e  o f  s t a y i n g  o n  b u d g e t .

B E T W E E N  T H E  L E F T  &  R I G H T  B R A I N  
A N D  T A R G E T S  Y O U R  P R O J E C T  B U D G E T

T R U E  C O L L A B O R A T I O N



 

2-3 YR CAMPAIGN RULES OF THUMB*

TOTAL 
PROJECT 
BUDGET

CASH ON HAND

CAPITAL CAMPAIGN DEBT CAPACITY

ASSESTS

WHAT CAN WE AFFORD?
H O W  T O  D E T E R M I N E  Y O U R  M A X I M U M  B U D G E T

 

3X ANNUAL GIVING
4X ANNUAL GIVING
5X ANNUAL GIVING

DIY = 1X
CONSULTANT = 1.5X - 2X

*Years since last campaign can effect these rules of thumb.



20%-30%

70%-80%

THE TOTAL 
PROJECT BUDGET

S O F T  C O S T  
A K A :  “ H I D D E N  C O S T S ”

The direct construction 

cost associated with 

the construction of the 

project.

H A R D  C O S T  
A K A :  “ C O N S T R U C T I O N  B U D G E T ”

• Design Costs 

• Permit Fees 

• Consultant fees 

• Engineering Fees 

• Furniture, Fixtures & 

Equipment 

• Audio, Video & Lighting 

• WiFi & Security 

• Insurance 

• Wayfinding & Graphics

Owner should also have a 5%-10% project contingency on reserve.



7

ANALYZE YOUR 
BUDGET & SCOPE ALIGNMENT

2



ANALYZE YOUR ALIGNMENT

M I N O R  
R E N OVAT I O N

$ 3 0 / $ 7 0 s f

U p d a t i n g  f i n i s h e s  
o f  s p a c e  w i t h o u t  
r e m o v i n g  w a l l s ,  

c e i l i n g s ,  e t c .

M E D I U M  
R E N OVAT I O N

$ 7 0 / $ 1 5 0 s f

U p d a t i n g  f i n i s h e s  
o f  s p a c e  a n d  

r e m o v i n g  j u s t  a  
f e w  w a l l s ,  

c e i l i n g s ,  e t c .

M A J O R  
R E N OVAT I O N

$ 1 5 0 / $ 1 8 0 s f

M a j o r  r e n o v a t i o n  
o f  f a c i l i t y  t h a t  

i n c l u d e s  m o v i n g  
w a l l s ,  c e i l i n g s ,  

e t c .

N E W  
CO N S T R U C T I O N

$ 1 8 0 / $ 3 5 0 s f

G r o u n d  u p  
c o n s t r u c t i o n  o n  a  

g r e e n  f i e l d  s i t e .

N O T E :  I n c r e a s e  S F  c o s t  f o r  R e s t r o o m s ,  K i t c h e n s ,  s t r u c t u r a l  m o d i f i c a t i o n s .  M e c h a n i c a l  U n i t  u p g r a d e s  a r e  s e p a r a t e  f r o m  b u d g e t  c o s t .  U n f o r e s e e n  

c o d e  u p g r a d e s  w i l l  i n c r e a s e  i f  y o u  n e e d  t o  d o  A D A ,  E l e c t r i c a l  u p g r a d e s  o r  F i r e  S a f e t y .  O w n e r ’ s  c o n t i n g e n c y  s h o u l d  b e  a t  l e a s t  5 % - 1 0 % .

WA R N I N G :  a l w a y s  r e l y  o n  t r a i n e d  p r o f e s s i o n a l s  t o  b u d g e t  y o u r  p r o j e c t .  

S I T E  
WO R K

T B D

S i t e  w o r k  c o u l d  
i n c l u d e  p a r k i n g ,  

s i d e w a l k s ,  o r  
w a t e r  

m a n a g e m e n t .
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BUDGETS SHOULD ALWAYS ACCOUNT FOR 
ESCALATION (MIN 3%) BASED ON DURATION 
FROM ESTIMATE TO START.

PROJECT ESCALATION
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REVIEW THE BUDGET 
THROUGHOUT DESIGN
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THE FOUR KINDS OF 
PROJECT BUDGETS

A preliminary estimate usually based on square footage.
R O U G H  O R D E R  O F  M A G N I T U D E  B U D G E T

An estimate usually performed by a professional budget estimator.
U N I T / Q U A N I T Y  E S T I M A T E

An estimate compiled from each trade; usually performed by a 
general contractor

S U B C O N T R A C T O R  E S T I M A T E

An estimate compiled from competitive trade bids obtained by a 
general contractor; often the final price.

B I D  E S T I M A T E
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PRE-CONSTRUCTION 
CASH-FLOW STRATEGY
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PRE-PROJECT CASHFLOW COSTS
T Y P I C A L LY ,  F E E S  A R E  D E T E R M I N E D  B Y  A  S L I D I N G - S C A L E  B A S E D  O N  

S I Z E  A N D  S C O P E  O F  T H E  P R O J E C T

$10K-$50K
M A S T E R  P L A N  

&  C O N C E P T  D E S I G N
Engage potential architects for concept design pricing 

information to clarify expected costs.

G E N E R O S I T Y  I N I T I A T I V E  
&  L E N D I N G  R E S E A R C H

$10K-$100K

Engage potential consultant for campaign pricing 

information to clarify expected costs.



BURDENED ARCHITECTURAL FEES
T H E S E  A V E R A G E  S L I D I N G - S C A L E  B U R D E N E D  F E E S  A R E  

C A L C U L A T E D  F R O M  T H E  “ H A R D  C O S T ”  /  C O N S T R U C T I O N  B U D G E T

BA

BURDENED FEE
5%

BURDENED FEE
10%

B u r d e n e d  f e e  i n c l u d e  a r c h i t e c t u r a l  d e s i g n ,  i n t e r i o r  d e s i g n  a n d  

e n g i n e e r i n g  f o r  s t r u c t u r a l  e n g i n e e r i n g ,  m e c h a n i c a l ,  e l e c t r i c a l ,  p l u m b i n g .



PROJECT M1-M3 M 4 M5 M6 M7 M8 M9 M10 M11 M12

  PRE-DESIGN

  SCHEMATIC DESIGN

  DESIGN DEVELOPMENT

  CONSTRUCTION DOCS

 CASH-FLOW NEEDED

PRE-CONSTRUCTION CASH-FLOW

$ Campaign Public Commitment DayM1 - “Month One (1)”

PRE-DESIGN 
COSTS

30% 30% 30%
BURDENED ARCH FEE BURDENED ARCH FEE BURDENED ARCH FEE

$
$

$

$ Project Construction Budgeting

$
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