
The ROI Of Employee 
Engagement

A New Way To Measure Your People Development Efforts
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PRODUCT REVIEW

What could you accomplish 
if every single person on 
your team was engaged 

and growing?
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THERE’S A

TENSION BETWEEN:

GETTING THE 
JOB DONE

THE CARE &

DEVELOPMENT

OF OUR PEOPLE

&
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85% of employees

are not engaged 
in the workplace.

“
- Gallup



PRODUCT REVIEW

The Problem

So what stands in the way?

1. The Tyranny

of the Urgent

2. Generational 
Gap

3. Lack of

Consistent Structure


& Framework for 
Development

5. Employee

Burnout

6. Staff

Turnover

4. Disconnection

Due to Remote & 


Hybrid Teams
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Disengaged 
employees cost us 
$3,400 for every 
$10,000 worth of 

payroll.
- LinkedIn

34%
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Each Team Leader

Using A Different, 
Disconnected

Tool…

 

Which makes 
measuring employee 
engagement 
impossible.

Compounding the 
Problem
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Every Team Member...

1. Has 1:1 Meetings

With Their Manager,

at Least Bi-Weekly

2. Understands and 
Recognizes Their

Unique Strengths

3. Receives Frequent 
Feedback From

Their Manager

4. Has Clearly

Documented


Goals

5. Has a Personalized 
Learning & Development


Plan

1:1

Leadr’s 5 Foundations
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55% of American 
workers are planning 
to look for new jobs 

in 2022.
- CNBC

Only 24% of 
employees believe 

the organization 
they work for 


cares about their 
wellbeing.

- Gallup

The Great Resignation
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Maximization 
 

Am I performing at my 
best?

Clarity


Do I know what 
winning looks like?

Rapport


Do I trust my leader 
and my teammates?

eNPS


Would I recommend a 
friend to work here?

4 Ways to Measure Employee Engagement 



Leadr Insights

Measure your 
team's employee 
engagement
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Track trends over 
time, even down 
to department 
leaders



Leadr Insights

Get practical 
action steps on 
how to improve
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So now let’s recenter on our question… 

What could you accomplish if 
every single person on your 

team was engaged and 
growing?



THANK YOU 
holly.tate@leadr.com


