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ATTENDANCE IS NOT BAD 
• (as long as you count digital) 
• As compared to 2019 physical and digital 
• Comparison of Mean in each range 

Range 2019 2021

300-799 581 633

800-1999 1507 2327

2000-4999 3777 3633

5000+ 19567 25299



Some grew quite a bit.
You can always lie with statistics. 
 Look at the report for quartiles. But also see this table: 

Physical Attendance ONLY 2019 compared to 2021 in % growth or decline 

% in each category

The minority grew – but some grew a lot! 



MOST EXPECT INCOME HIGHER IN 
2022 THAN IT WAS IN 2020
2020 Income Vs 2022 Expected Income (% in category) 

Size
Down 20%

+
Down  

11-20%
Down  
0-10%

Up  
0-10%

Up  
10%+

All (244) 6 7 23 33 29

200K -1MM (42) 10 7 14 19 50

1MM -2.49MM (92) 7 9 25 28 29

2.5MM – 3.99MM (42) 2 7 21 48 21

4MM – 9.99MM (57) 5 7 25 40 23

10MM +  (11) 18 0 27 18 27



PREDOMINANCE OF CHURCHES 
ANTICIPATE INCREASES IN 2022 VS 2020

Size
Down 
20%+

Down 
11-20%

Down 
0-10% Up 0-10% Up 10%+

All (244) 4 6 10 32 46

200K -1MM (42) 5 9 12 30 44

1MM -2.49MM (92) 3 9 15 29 43

2.5MM – 3.99MM (42) 5 7 10 31 48
4MM – 9.99MM (57) 2 5 2 40 49
10MM +  (11) 18 0 9 18 45

Meaning – you aren’t cutting budget much. 
2020 Expenses vs 2022 Expected Expenses (% in each category)





Departure Lounge?

Expect to 
step down  % Yes % No % Maybe Size

XP 13 76 11 300-799
SP 7 87 7
XP 8 82 9 800-1999
SP 7 88 4
XP 2 86 12 2000-4999
SP 6 86 8
XP 32 47 21 5000+
SP 16 63 21





ON INTENTIONS FOR 2022
Includes all 
church 
attendance 
sizes,  
300-5000+



DOWNLOAD THE FULL REPORT



Prize Time
We promised a gift card drawing at the end of the whole process. 

Time to pick a winner.



Need to Accelerate Generosity?

• Complimentary Giving Analysis 
• Capital Campaigns 
• Growing Every Day Generosity



My Process Work

• Storycrafting for Church Strategy 
• Building Better Boards 
• Pastor Smart Succession 


