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Culture
Clarity of who we are and  

how we work together  
to achieve our mission



Clarity 
 is a chief indicator of the 

health of a culture. 





Symptoms of an Org Chart that 
Needs Clarity:

1) Non-existent 
  
2) Ambiguous  

3)  Incorrect (not how we actually work) 
  
4)  Ignored (not operationalized) 



Symptoms of an Org Chart that 
Needs Clarity:

1) Non-existent 
  



Symptoms of an Org Chart that 
Needs Clarity:

1) Non-existent 
  
2) Ambiguous



Symptoms of an Org Chart that 
Needs Clarity:

1) Non-existent 
  
2) Ambiguous  

3) Incorrect (not how we actually 
work)



Symptoms of an Org Chart that 
Needs Clarity:

1) Non-existent 
  
2) Ambiguous  

3) Incorrect (not how we actually work) 
  
4) Ignored (not operationalized) 



A Great Org Chart Provide Clarity For:

1) Role & Place on the Team 
 



A Great Org Chart Provide Clarity For:

1) Role & Place on the Team 
  
2) Authority & Responsibility



A Great Org Chart Provide Clarity For:

1) Role & Place on the Team 
  
2) Authority & Responsibility  

3) Communication



A Great Org Chart Provide Clarity For:

1) Role & Place on the Team 
  
2) Authority & Responsibility  

3) Communication 
  
4) Meeting Structure



A Great Org Chart Provide Clarity For:

1) Role & Place on the Team 
  
2) Authority & Responsibility  

3) Communication 
  
4) Meeting Structure 

5) Decision Making
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