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The content of this presentation, whether communicated in writing or verbally by 
partners, employees, or representatives of Capin Crouse LLP, is provided solely 
for educational purposes. This presentation is not intended to provide legal, 
accounting, investment, or fiduciary advice. Please contact your attorney, 
accountant, or other professional advisor to discuss the application of this material 
to your particular facts and circumstances. 



Avoid These 7 Mistakes and 
Maximize Your Organization’s Impact

Mistakes to Avoid: 



Not Optimizing Your  

Financial Operations Team 

1.



 Assuming Your Current Financial Systems  

Can Support Your Growth

2.



Managing Budgets Like  

Nothing Has Changed

3.



Ignoring Vulnerabilities  

That Lead to Fraud

4.



Not Understanding Your  

Giving Data and Risks

5.



Not Reviewing Current Commitments or 

Adequately Preparing for New Lending 

Opportunities

6.



Not Planning and Budgeting for 

Different Types of Expenses in 

a Hybrid Ministry Model

7.



Sign up to receive your free copy at  
capincrouse.com/church-financial-field-guide
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New E-book Available Soon!

https://capincrouse.com/church-financial-field-guide


Questions?
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