


3 QUESTIONS EVERY CHURCH SHOULD ASK
•  How can we increase the “Length of Stay?”
•  How can we activate our property during the week?
•  How can we increase revenue?



Mark DeYmaz ,  The Coming Revolution in Church Economics

“It’s long past the time for churches to stop building 

facilities on islands of land entirely to themselves and 

start planning for mixed-use development from which 

the entire community can benefit.”



“In doing so, literally, the church can be built into the 

community, become incarnate with the community, and 

by leveraging resources and assets generate income 

that can potentially pay for the project.”

Mark DeYmaz ,  The Coming Revolution in Church Economics



DEVELOPMENT OPPORTUNITIES

•  Retai l  
•  Food and beverage
•  Health and wellness
•  Active Senior Living
•  Pre-school /  school
•  Art isan / boutique stores

DEVELOPMENT OPPORTUNITIES



DEVELOPMENT OPPORTUNITIES

GETTING STARTED
•  Market Study 
•  Master Plan
•  Move Forward



MARKET STUDY



DEMOGRAPHICS



DEMOGRAPHICS



CASE STUDY - LEAKAGE / SURPLUS



CASE STUDY - LEAKAGE / SURPLUS



CASE STUDY - LEAKAGE / SURPLUS



Design & Review Rights

Covenants & Restrictions

Church forms Corp

Cashflow Start

Length of Payout

Investment Required

Loan Guaranty

✔ ✔ ✔ ✔

✔ ✔ ✔ ✔

✔ ✔ ✔

Upon Entitlement Once Built & Leased After Debt Service After Debt Service

1x 99 yrs 99 yrs 99 yrs

✔ ✔

✔

SALE GRD LEASE PARTNER PARTNER

RECOURSENON-RECOURSE

DEVELOPMENT PATHWAYS

There are four main pathways to participate in the retail development project.

Reversion Rights ✔



Limbos̒ Revenge

DEVELOPMENT MOU

SECURE EQUITY FOR SCHEMATIC DESIGN & ENTITLEMENTS

CAMP ONE: SCHEMATIC DESIGN

BEGIN ENTITLEMENT PROCESS

Haggler s̒ Divide

DEVELOPMENT AGREEMENT

DEVELOPMENT EQUITY SECURED

CAMP TWO: DESIGN DEVELOPMENT

PROFORMA

DEVELOPMENT EXPEDITION MAP
The Expedition map showing  the journey of the retail development process.



CAMP THREE: CONSTRUCTION DOCS

LOI FROM PROSPECTIVE TENANTS

GUARANTEED MAX PRICE

GROUND BREAKING

PRELEASE RETAIL PADS

Discovery Zone

CONSTRUCTION COMPLETE

Blindmans̒ Pass

LEASE & TENANT IMPROVEMENTS

GRAND OPENING

DEVELOPMENT EXPEDITION MAP
The Expedition map showing  the journey of the retail development process.



STAY FOCUSED & KEEP 

YOUR NON-PROFIT STATUS



SEPARATE ENTITY FOR DEVELOPMENT
•  501(C)2 Organization 
•  Limited Liabi l i ty Company
•  501(C)3 Support Organization
•  502 Feeder Organization

STAY FOCUSED & KEEP YOUR NON-PROFIT STATUS



501(C)2 HOLDING CORPORATION
•  Exempt from Federal Income Tax but f i les annual 990
•  Purpose is to hold assets for the nonprofi t  parent
•  May receive passive rental income from assets
•  Distr ibutes net income to nonprofi t  parent

STAY FOCUSED & KEEP YOUR NON-PROFIT STATUS



LIMITED LIABILITY COMPANY
•  May be subject to state-level taxation & f i l ing  

  requirements
•  Net income passes through to nonprofi t  parent
•  Can tr igger 990-T f i l ing requirement for UBIT
•  Activi ty may jeopardize nonprofi t  parent status

STAY FOCUSED & KEEP YOUR NON-PROFIT STATUS



501(C)3 SUPPORT ORGANIZATION
•  Must act in accordance with charitable purpose
•  Net income can pass through to nonprofi t  parent
•  Can tr igger 990-T f i l ing requirement for UBIT
•  Activi ty may jeopardize nonprofi t  status

STAY FOCUSED & KEEP YOUR NON-PROFIT STATUS



STAY FOCUSED & KEEP YOUR NON-PROFIT STATUS

SECTION 502 ORGANIZATION
•  Feeder organization
•  Operates trade or business
•  Fi les and pays applicable income tax
•  Dividends paid to nonprofi t  parent


