
Developing 
Female Leaders
in Your Church

More resources available at:

www.KadiCole.com



Seek to Understand
Reach out beyond the Sticky Floor

Add women to your platforms

BEST PRACTICE #1



BEST PRACTICE #2

Clearly Define What You Believe



Your Theological 
Line

Where Women Are
Comfortable Leading

Where Women 
THINK the Line Is

The
GAP



BEST PRACTICE #2

Clearly Define What You Believe
Theological Cheat Sheet

KadiCole.com/resources



BEST PRACTICE #5

Be an “Other”
Invest as Mentors, Sponsors and Coaches

Always “Take Two”



BEST PRACTICE #7

Upgrade Your People Practices
Audit your pay and titles
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