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Meet Our Guests

Jim Tomberlin 
Pastor for 4+ decades 

Multisite pioneer 

Multisite + Merger 
Specialist with The 
Unstuck Group 

Chief of Staff @ Christ 
Fellowship Miami

Warren Bird
Pastor & seminary prof 

Multisite pioneer 

Author/coauthor of 33 
books 

VP of Research, 
Evangelical Council for 
Financial Accountability 
(ECFA.Church)
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Southbridge Fellowship Covenant Church

• Founded: 2007 

• Growing, 650 attendance 

• School rental 

• Southern Baptist 

• Budget $1.1m / No debt

• Founded 1983 

• Declining, 150 attendance 

• 12 acres, 850 seat facility 

• Non-denominational, charismatic 

• Budget $585k / Debt: $875K
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DEFINE THE       
RELATIONSHIP

ADDRESS 
THE ISSUES

OVER  
COMMUNICATE 

VOTE / 
AFFIRMATION

STABLIZE 
GROW 

MULTIPLY
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How To Think About Merger Success 

MERGER SUCCESS IS NOT … 

100% Retaining staff, church 
members and attenders  
100%  Approval of members  
Saving a facility for emotional 
or nostalgic reasons  
Preserving a church name 
Maintaining the status quo 

Retaining people who embrace a shared 
vision for the future 
100% Engagement of those who approve 
Stewarding a facility for Kingdom 
purposes 
Leveraging a legacy 
Beginning a new life cycle 

INSTEAD FOCUS ON …
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Stabilize Grow Multiply

Church Merger Success Milestones

KEY RESULT AREAS 

• Mission-Vision 
• Integration 
• Attendance 
• Finances 
• Community 
• Impact
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Attendance: 1,000+ (Feb 23, 2020) 

Debt: $875k retired  

Building: $2m renovation 

Retained from Joining Church: 

• 110 of 150 attendees  

• 3 out of 4 staff members, pastor 1 year severance 

• All 8 Board members  

• 2 currently serving as Board members

BETTER TOGETHER!     
July 2020
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Q & A


