
O N  R A M P

M I N D S E T S ,  Q U I C K  W I N S  &  N E X T  S T E P S

E X E C U T I V E  P A S T O R



T H E  M E E T I N G  H O U S E
19 Locations // 6,500 People

C O N N E X U S  C H U R C H
Launched 2 Locations … within 7 days!

L I Q U I D  C H U R C H
1 to 6 Locations // 5,000 People

A U T H O R ,  B L O G G E R ,  D A D .
The Dad part brings me most happiness. 

R I C H  B I R C H



W H A T  A B O U T  

Y O U ?  

Who are you? Why are you here?



W H E R E  W E  A R E  H E A D E D
6 “On Ramps”
Lots of Q&A
3 Group Calls



O N  R A M P S

O U T R E A C H
W E E K E N D  S E R V I C E S
C O N N E C T I O N  
S E R V I C E  
G I V I N G  
L E A D E R S H I P
P L A N N I N G



W H E R E  W E  A R E  H E A D E D .

M I N D S E T .

Q U I C K  W I N .

N E X T  S T E P.



O U T R E A C H
How can we attract people to your church 
through the use of social media, 
marketing, and communications?



O U T R E A C H  / /  M I N D S E T

O N L Y  2 %  O F  
P E O P L E  I N  Y O U R  
C H U R C H  A R E  
I N V I T I N G  F R I E N D S .

T H A T ’ S  A  
P R O B L E M .



O U T R E A C H  / /  R U L E  O F  T H U M B

T R A C K  T H E  G R O W T H  O F  

Y O U R  C O M M U N I T Y  V S .  

Y O U R  “ Y E A R  O V E R  Y E A R ”  

G R O W T H

9 4 %  O F  A L L  
C H U R C H E S  A R E  
L O S I N G  G R O U N D  
A G A I N S T  T H E  
G R O W T H  T H E I R  
C O M M U N I T Y



USE INVITE CARDS FOR 

EVERY SINGLE SERIES.

OUTREACH //  QUICK WIN



O U T R E A C H  / /  N E X T  S T E P

B U I L D  A  P R O C E S S  
W H E R E  Y O U R  
C H U R C H  “ I N V I T E S  
P E O P L E  T O  
I N V I T E ”  F O R  
E V E R Y  S I N G L E  
S E R I E S  



W E E K E N D  

S E R V I C E S
How do we plan, implement and evaluate 
your music, preaching, transitions, 
offertory, etc. so it connects with your 
community?



W E E K E N D S  / /  M I N D S E T

T H E  W E E K E N D  
R E P R E S E N T S  Y O U R  
L A R G E S T  
C U L T U R A L  
L E V E R A G E  P O I N T .



W E E K E N D S  / /  G A L L U P  

2 / 3 R D S  O F  T H E  
R E A S O N  P E O P L E  
A T T E N D  Y O U R  
C H U R C H  I S  T H E  
W E E K E N D  
T E A C H I N G



PULLING YOUR TEAM 

TOGETHER TO ASK “HOW 

DID THIS WEEKEND 

CONNECT WITH OUR 

MISSION?”

WEEKENDS / /  QUICK WIN



W E E K E N D S  / /  N E X T  S T E P

B U I L D  A  P R O C E S S  
F O R  O B S E S S I V E L Y  
R E H E A R S I N G  A N D  
E V A L U A T I N G  T H E  
W E E K E N D .



C O N N E C T I O N
How can we take people from their first 
visit to feeling fully at home in your 
church?



C O N N E C T I O N  / /  M I N D S E T

Y O U R  C H U R C H  
( P R O B A B L Y )  H A S  
E N O U G H  G U E S T S .  

Y O U R  C H U R C H  
( P R O B A B L Y )  I S N ’ T  
S E E  T H E M  S T I C K  
A N D  S T A Y .  



C O N N E C T I O N  / /  R U L E  O F  T H U M B

R A T I O  O F  F I R S T  T I M E  

G U E S T  T O  T O T A L

A T T E N D A N C E .

A N N U A L  G U E S T S  
S H O U L D  E Q U A L  
A V E R A G E  
A T T E N D A N C E



START AT THE “TOP END 

OF THE ASSIMILATION” 

FUNNEL. ARE YOU 

COLLECTING GUEST 

INFORMATION?

CONNECTION / /  QUICK WIN



C O N N E C T I O N  / /  N E X T  S T E P

D I G  I N T O  Y O U R  
A S S I M I L A T I O N  
M E T R I C S  T O  
U N D E R S T A N D  T H E  
“ F U N N E L ”  A N D  
W H E R E  P E O P L E  
A R E  D R O P P I N G  
O U T .



S E R V I C E  
How do we mobilize people for 
volunteering and service with the church?



S E R V I C E  / /  M I N D S E T

S E R V I C E  I S  A N  
M A S S I V E  
U N T A P P E D  
C O M M U N I T Y  
E N G A G E M E N T  
T O O L .



S E R V I C E  / /  R U L E  O F  T H U M B

H E A L T H Y  
C H U R C H E S  H A V E  
4 5 %  O F  T H E I R  
A D U L T  C O M M U N I T Y  
S E R V I N G .  



INNOVATORS

W E ’ R E  L O O K I N G  F O R  
T H E  M A J O R I T Y .

EARLY

ADOPTERS EARLY MAJORITY LATE MAJORITY LAGGARDS

Y O U . Y O U R  P E O P L E .



INNOVATORS

W E ’ R E  L O O K I N G  F O R  
T H E  M A J O R I T Y .

EARLY

ADOPTERS EARLY MAJORITY LATE MAJORITY LAGGARDS



HOST A MASS 

MOBILIZATION EVENT THIS 

YEAR TO CONNECT MORE 

PEOPLE TO A FUN 

SERVING EXPERIENCE.

SERVICE / /  QUICK WIN



S E R V I C E  / /  N E X T  S T E P

R A L L Y  Y O U R  T E A M  
A R O U N D  “ S E R V I C E  
A S  D I S C I P L E S H I P ” .  
D I G  I N T O  T H E  
S E R V I C E  S T A T S .  



G E N E R O S I T Y
How do we develop people to give to the 
vision of the church without begging?



G E N E R O S I T Y  / /  M I N D S E T

G E N E R O S I T Y  I S  
C U L T I V A T E D  A N D  
M O T I V A T E D .



START BY THANKING 

PEOPLE MORE.

GENEROSITY / /  QUICK WIN



G E N E R O S I T Y  / /  N E X T  S T E P

M O V E  T O W A R D S  
C A S C A D I N G  
T H A N K I N G  
P R O C E S S .  



L E A D E R S H I P  
How do we move people from places of 
serving into volunteer leadership within 
the church?



L E A D E R S H I P  / /  M I N D S E T

L E A D E R S H I P  W I L L  
B E  T H E  C A P  O N  
Y O U R  M I S S I O N .

U N L E S S  Y O U  
S T A R T  
D E V E L O P I N G  
T O D A Y .



FIND A GROUP.

READ A BOOK.

TALK ABOUT IT. 

LEADERSHIP / /  QUICK WIN



L E A D E R S H I P  / /  N E X T  S T E P

F I N D  2  P E O P L E  I N  
T H E  G R O U P  A N D  
A S K  T H E M  T O  
S T A R T  A  “ B O O K  
G R O U P. ”



P L A N N I N G
How do we evaluate the above systems 
for constant improvement and growth?



P L A N N I N G  / /  M I N D S E T

C O N S T A N T  
I M P R O V E M E N T  I S  
I L L U S I V E .  

U N L E S S  Y O U  H A V E  
A  R E P E A T A B L E  
P R O C E S S  T O  
D R I V E  I T .



PICK ONE OF THE 

SYSTEMS AND PULL A 

TEAM TOGETHER TO ASK: 

“WHAT IS WORKING? 

WHAT ISN’T WORKING?” 

PLANNING / /  QUICK WIN



P L A N N I N G  / /  N E X T  S T E P

G O  T H R O U G H  O N E  
S Y S T E M  E V E R Y  
M O N T H  F O R  T W O  
Y E A R S  A N D  A S K  
H O W  I T ’ S  G O I N G .   



Q & A ?

O U T R E A C H
W E E K E N D  S E R V I C E S
C O N N E C T I O N  
S E R V I C E  
G I V I N G  
L E A D E R S H I P
P L A N N I N G



O N  R A M P

M I N D S E T S ,  Q U I C K  W I N S  &  N E X T  S T E P S

E X E C U T I V E  P A S T O R



X P  O N  R A M P  

G R O U P  C A L L S
What were this month's wins? 

What's the biggest thing you've learned? 

What's a project you're working on? 

What do you need right now? 



X P  O N  R A M P  

G R O U P  C A L L S
February 26th // 4pm (ET)

March 26th // 4pm (ET)

April 30th // 4pm (ET)  



O N  R A M P

M I N D S E T S ,  Q U I C K  W I N S  &  N E X T  S T E P S

E X E C U T I V E  P A S T O R


