
 

 
The XP-SP Relationship... 

AND ALL OF THOSE OTHER PEOPLE ON STAFF 
Eric Rojas and Eric Ferris 

 
INDIVIDUAL ACTIVITY: 
 
 
 
WHAT IS NEEDED FROM OUR XP’S. WHAT WE HAVE HEARD FROM OUR SPS. 
1. What are the top 3 things that you need from and/or appreciate about an XP?  
 
 
 
 
 
 
2. What are the top 3 things that are challenging about developing and maintaining a healthy 
relationship with an XP?  
 

 
 
 
 
INDIVIDUAL ACTIVITY: 
 
 
 
 
Q & A: 
 
 
 
 
WHAT ARE THE TOP THINGS YOU NEED AS AN XP FROM YOUR SP?  
1. What are the top 3 things that XP’s need from and/or appreciate about an SP? 
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2. What are the top 3 things that are challenging about developing and maintaining a healthy 
relationship with an SP?  
 
 
 
 
 
 

 
WHAT ABOUT ALL OF THOSE OTHER PEOPLE ON STAFF? ARE THE TOP THINGS YOU 
NEED AS AN XP FROM YOUR SP?  
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