
Ministry Ac)on Plan

He shepherded them according to the integrity of his heart and guided them by the skillfulness of his hands. -Psalm 78:72 

Core Responsibili-es  

1) Create opportuni)es & environments where kids/students grow in their faith. 

2) Equip parents with an inten)onal plan for discipling the next genera)on. 

3) Coach and develop staff via MAP and other means. 

4) Cast vision to staff and volunteer teams. 
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New Territory Goals    

Leadership Development Focus 

1. NextGen Networking 

a. NextGen Mastermind Group - Con)nued progress on NextGen Pastor Mastermind group with 

NextGen Pastors around the country. We are mee)ng in Atlanta in January.  

1. Parent Partnership Build Out

i. Introduce the Parent Resource Center to the church and con)nue the “Phase” conversa)on 

with parents. 

a. Redefine/Rethink Lunch and Learns 

ii. Launch a NextGen Blog that connects to the monthly parent emphasis that will rotate 

through the Parent Resource Center. 

a.  Collec)ve team effort empowering NextGen Staff to write and put their work in 

front of the church. 

iii. Solidify a rhythm of Family Experiences for families. 

a. Daddy Daughter Date Night (Feb 17) 

b. Family component to LWYL and Mission Trips 

c. Summer Fun Days (Summer 2018) 

d. Father Son Tailgate (Fall 2018)

2. Systems/Process/Resource Development

i. Build out a process for visitor follow up that intersects with the Adult Discipleship process 

to keep families connec)ng and provide be_er follow up sta)s)cs. 

a. NextGen Team will follow up with a phone call week 1.  

ii. Finish and implement the new Bap)sm Process (along with resources) for the 2018 year. 

iii. Take next steps in building out the E3 Volunteer Pathway. 

a. Leading Ministry Team to accountability in recrui)ng and growing our teams. 

iv. Complete the Milestone Pathway content so we can create the resources no later than the 

Fall launch at Upgrade.

3.  Next Steps for NextGen @ Northeast

i. Start a conversa)on around the idea of a non-profit (Imagine) engaging our local schools.  

ii. Equip and challenge my team to grow pastorally (shepherding, counseling, leaning in with 

families, etc.)   

iii. Cast vision and develop a strategy to help families engage in Outreach together.  

a. Provide tangible opportuni)es as well as resources for them to make it happen on 

their own as a regular part of their family life. 

iv. 10-week Leadership Development Plan for Northeast Interns completed in April for 2018 

summer interns. 

4. Personal Goal – Health & Heart

i. Exercise and drop some weight. 

ii. Regular reading and wri)ng. 1 book and 1 wri_en piece on life/leadership/NextGen etc. 

each month.
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b. Book 2-3 speaking/coaching/consul)ng engagements in 2018. 

2. Strategic Thinking  

a. Inclusion in the process of our Capital Campaign and discussions with banks 

b. Be included in some of my confiden)al planning to give perspec)ve and learn perspec)ve 

c. Collaborate on Strategic Planning for 2018 Calendar Year and 2018/2019 Ministry Theme 
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