
Ministry Ac)on Plan

He shepherded them according to the integrity of his heart and guided them by the skillfulness of his hands. -Psalm 78:72 

Core Role Responsibili-es (These are directly from our ministry descrip;ons)  

1. Core One  

2. Core Two 

3. Core Three 

4. Core Four 

New Territory Goals (These are big rocks that you want to accomplish in this coming season) 

  Leadership Development Focus 

1. My Number One 

a. Ac)on One 

b. Ac)on Two 

2. Supervisor’s Number One 

a. Ac)on One 

b. Ac)on Two 

    

Ministry Area Department Name

Employee Name Department Five

Ministry Season January 1, 2018 – April 30, 2018

1. Goal One

i. Ac)on One (These are ac)ons steps to lead you toward the goal) 

ii. Ac)on Two

2. Goal Two

i. Ac)on One 

ii. Ac)on Two

3. Goal Three

i. Ac)on One 

ii. Ac)on Two

4. Personal Goal

i. Ac)on One 

ii. Ac)on Two
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