Strategic Shifts Every Leader Needs to Make
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“Everything rises or falls on leadership.” John Maxwell
Influence by definition means: “the to or
someone”.
Leadership is work.

Building blocks of organizational success:
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Strategic Shifts:

#1:

*  Who you are becoming is more important than what you are doing.
*  Why is the foundation for everything.

#2:

*  You must lead yourself well to lead others better.
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“A leader is a person who must take special responsibility for what's going on
inside of himself or herself... lest the act of leadership create more harm than
good.” Parker Palmer

#3:

* The greatest fulfillment in leadership comes from seeing others thrive.
* Leadership is all about others.

#4.

* You never arrive. You never stop growing.
*  What got you here won’t get you there.

#5:

* My whole life is integrated and | cannot compartmentalize.

#6:

* Leadership is not about me or for me.
* My greatest work may be done through others.

“The greatness of an organization is directly proportional to the greatness of its
leader... As leaders grow personally, they increase their capability to lead. As
they increase their capability to lead, they enlarge the capacity of their
organizations to grow.”

Henry & Richard Blackaby — Spiritual Leadership
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