
 

Ministry Plan Form (see ministry plan guidelines for direction on how to complete this form) 

 

Ministry        Date        
 

 

Focus Area 
(this column is not to be filled out) 

Key Activity 
your goals for the year (must be measurable) 

Measurable Results to Date  
Completed in the six month & one year review 

Subsequent Activity 
to be completed as part of the six-month review 

Commanders Intent - the overall 

“must” that your ministry has for the year  
   

Life Change Process - Standards of 

Excellence & all church initiatives  

 

 
   

Reach:  
1. Building a reach culture in your ministry  

2. Help your people and ministry become inviters 

3. Train your people to become contagious 

 

   

Belong: 
1. Being intentional about helping people belong 

2. Building the belong value in your ministry 

3. Developing your team/leaders to live out belong 

 

   

Grow:  
1. Building a grow culture in your ministry  

2. Increase the number of people in small groups 

3. Train and implement the Liquid Method (FQ)  

4. Incorporating life stewardship into your ministry 

   

Serve: 
1. Plan to recruit, equip & appreciate volunteers 

2. Building the serve value in your ministry 

3. Engage your ministry to serve the poor & needy 

 

   

Lead:  
1. Curriculum that you will you use for leaders 

2. Unite your team with the leadership values 

3. Identifying, recruiting and training leaders… 

 

   

 

 


