


L eaders care less for accounting details and more
about reporting. Getting information in helpful
formatsisimperative. Staff and key |eaders need
certain types of reports. The governing board often
needs another type, while the congregation needs a
different style. The Finance or Audit Committee, on
the other hand, needs still another. This class will
explore financial reports, metrics and dashboards.
Also included will be a discussion of donor
statements and information, both financial and
congregational, that can be included on them.

Today's Topic



Jon Wright is the Executive Pastor of Grace Church
of Eden Prairie, Minnesota, with over 5,000 in
worship. His goal at Grace isto create an
environment conducive to the fulfillment of the
church’s mission by providing leadership coaching
to the ministry staff and the Grace family, resulting
IN INnnovation and impact across the street and
around the world for the glory of Christ.




Jeff oversees operations at Grace Church. He
started work at Merrill Lynch as afinancial advisor
and became a branch manager. After reading the
book “Halftime” by Bob Bufford, the Lord called
Jeff to live out leaving “ success for significance,”
so the family moved to Minnesota to work with

Grace Church in 2004.







? Budgeting for Results ...

»

. + What gets measured, gets done.

If you don’t measure results, you cannot tell success from
failure.

It you cannot see success, you can't reward it.

If you can’t reward success, you are probably rewarding
fallure.

If you can't see success, you cannot learn from it.
If you can’t recognize failure, you can't correct it.
If you can demonstrate results, you can win public support!

Class 4: Follow Up




Building the Clock
or Simply Knowing the Time?



Ministry Indicators Addendum

= Glving = Fund Balances
= Missional Budgets = EXpenses

= External vs. Internal = Attendance

= Capital Improvements = Giving Statements

= Otherstopicsfrom
students ...

Reporting: Topics to Address



= People give to changed lives and not statistics

= http://vimeo.com/62704406

= Want to be forthright of where we stand and to encourage

people to “move to the right”

= Learned that big #'s can scare people, so utilize %
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http://vimeo.com/62704406
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Ministry evaluation as well as helpful for
budgetary decisions and projections

Core Giving (less $250 category) | $ 7,785,341 | § 7,236,586 | $ 7,031,435
% change in total $$ 2.92%

Total Giving Households 1,769 1,737
% change in # of givers 1.84%

Avg Typical Giving $ 4091 | $ 4,048
% change in avg $% 1.06%

12 month Average Attendance 324 3.169 2.900

GIVING/ATTENDEE S 242538 | $ 230800 § 244362
% Change Year over Year 5.1% -5.5%




Leadership

= How did we do this past weekend?
= Concerned on where are we going to end?
= How did we get here?
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Grace Church
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July 2013

YOY Comparison

Total 20115 | $ 1,792.008

Tatal 7012 5 S 2810839

YD 2013 5 S 1,832,351
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Want to make informed
decisions to allocate
reSOUrces across
ministry venues
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Ministry Activitles
Does it reflect our Diblical beliefs? ~
Does it focus on our priorities? “Yhdjn
Arzewee bislancang loway dezceevvisicn weith shior ! decens aceds? oa’p"’bﬂ'ﬁev,

Nre we adequately invesuny in owr Julure mmimstries?
Are we overfunding “legacy” activities?

Infrastructure
Are we balancing quality with stewardshin?
Arowee focusing on efficiency ana effectiveness? Z
Are we adequitely iiliguting risks? Control and Reduce”
Lo we have control of “uncontrolloble “costs?




Ministry Activities
Missionary Supporl  Sualegic Vision/Around Lhe World
Music & Worship Men & Women's Ministry
Counseling & Care  Students & Children
Seniors Small Groups
Acrnssthe StroeT Familics

Infrastructure
Debt Service (Committed)/Asscssments
Fauilitiss/Relreal Canter/INililiey
Lapital Improvements
Administrative Ministries




Fy12 FY13 Fyiq
59,280,000 59,600,000 510,431,000

Minlstry
Activities

40% 40% 38%

Infrastructure




For Public Consumption
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Capital Improvements. Ministry & Finance Team L evel
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Church-Wide
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Congregation & Board

Church Ministries Fund

Fund Balance 53112
INCofme!
Tithiees carid Offeripgy s
Qther Income
Totat income
Experitures
Diffecence Incometxpenses
Fund Balance 53113

$753.206

J900 20
5254
15554
14900649
ASEUTS

Finance Team
™43

Church Minletry Furd YTO. Budgst 28.00%
Nagnaing Naascs 025,000 N25.000
Tthez end Offe"nge " §65,347 &.215 000 3.3%
Nzl SelaiPzn.al Operclions - 30 0CO 2.0%

Nx= 8 Interead Income nG? B
Tot3l rcocme " §86,193 215 000 9.2

Buduweled Expenses:
Persarnel a0n 490 MR b o 2T 8%
o I'cator 4,543 2" Ul J.A%
Muelc & Wareala 33,263 7S 000 3.8%
Chid =n Vi shizs £4,383 78 520 33.5%
Facites 157197 £ nen 234%
CJeockl 10,332 58 000 3.5%
Uiles 113,393 510 0C0 23.2%
N=b- Servics ™2 043 1,750 580 “N0%
Captcl mp-avamrets - U ULy J.L%
AEeecEmerie 7 TS 2.0%
Saalzyg e b Lalives - 339 414 2.0%
Total Txpenses TR N7 [.245000 M0%




Specific Ministry Department available online to each ministry

Time 16:59.33 Fiscal Year Beginning 6/1/2013
Budgeted Financial Statement for Period 02 July 16.57%
000 General Operating Fund

Account #Description Month  Actual YTD Ann Bdg!  Remaining %
550 Utitties

Utiities

550065110 Natural Gas 2,483.81 653564 54,500.00 4796436 1199
550/65150 Fuel Qil 00 .00 5.000.00 5,000.00 00
55065210 Elediricity 923827 45077.18 32850000 28342282 1372
55065310 Water & Sewer 210221 2,102.21 28,000.00 25,897.79 75
550/65910 Equipment Lease - Ut 7.423.32 14,245 .64 84 100.00 69 85336 16854
S550/65880 Contingency - Ut .00 00 S 500 00 9 S900.00 0o
Total Utilibes 20.,948.61 6796167 51000000 44203833 13.33

Ministry Level Expenses & Vision Sharing
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shves s croaad fAe wovha

Friea: Praicie, MN 553471721

Eclow in & “ccop of contribulians o Craos Chureh eecived Januery 4, thravgh Scptember 34, 2042, Contributon
statsments can be vieasd onlne amytinee throughout the year by visting aww atg-ace.conm/slewardship.

CONTRISUTION SUMMARY

Furc l Y D
1 Church Mirist, 20400

Q o Tulal $26410J

3ECORD OF CONTRIRUTIONS Rl A

II.:qF; ' 7]- (3% ] LAnMnnce 1y L= CT= ] GAaanr
Mar 29 1 =Cluch Mnisar Crs Cand) 00C
Apr 08 I - Ckureh \baizrs Crocdt Card §16.0C
Apr 2C 1= Church Minis e Crem Cand $17.0C
May 23 I Crorch Minizry Crodt Corg J16.0¢C
and I -Crorch MansTy Lmedt Lang bAKILE
Jun 18 S« Crurdh Minsry Crexit Card $300C
BT 1 8 V. Chreh Minary Creett ard S5
Jul 19 1-Clurdh Minssy Crafl Gard $37.0C
Aug 26 1-Charch Mingry Cracht Card 38.0C
Aupg 1T 1=Clarch Minsay Creadl Cand $340C
Aug 27 1 Churok Ningury Crodit Card $20.C
Sap 15 | =Churen Nink:ry Chack Foah 2100

Grarc "otat $204.00

Thank p3ufor your gonecocity and nveetray i he dngdem of God W invite you 1o praarully contnue parinering
with Grace Cwrch as we seek fa crests ciscizies of Jesus across the screat and arcure he acrc. |If pou Fave avy
yresion g, pleese el (952) 224-3050 As g Jax, O ave Gl uis 1ach owksdopes Uhial you bave o ioveived any
1anyirle gracs v sanckeas e these conrreens

Cratzuly,

7, , s
_o.' /./ iy }‘i____‘

<fFray Komcela
Master of Adminiatralion

Consider sending
them out 3 times a
year, not just for tax
purposes... Hereis
asample of oursto
hit prior to
Thanksgiving.



1. Haveyou reviewed your current banking fees?
= Analysisfees
= Onlinefees
= Merchant Servicesfees
= Remote Deposit fees
= Line of Credit
2. Do you strategize for staff compensation 1-3 years forward?
= Basesdary
= Retirement
= Medical/Life Insurance
= Housing Allowance
= Continuing Education



