Schedule October

Wednesday, October 24
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Welcome & Introductions

Spiritual DNA: Spiritual Leadership for a New Building—Ray Anderson
Beginning of the Grace Covenant Case Study

Small Group Discussion: Do you know your spiritual DNA? How would you
define your church’s vision? Conceptualize your building around your
spiritual DNA. Create a list of the “Top 5 Markers of our Spiritual DNA.

Large Group Discussion
Break

Designing the Dream—John Jackson
Conclusion of the Grace Covenant Case Study

Small Group Discussion—Does your building reflect your past, current or

future spiritual DNA? How would you work with your architect when you

have defined your spiritual DNA? List your top 5 questions/issues for your
architect.

Large Group Discussion

Lunch Discussion

Funding & Building the Building—talking with the professionals.

A discussion with Generis, ECCU & Bob Feitl on the unique challenges of
building a church in today’s culture, economic climate and spiritual
challenges.

Break

Funding the Dream—Paul Sewell & team
Beginning of the Oak Hill Case Study

Small Group Discussion—How are you going to fund your dream? Who can
you get to help with the capital campaign? Will it be solely home-brew or
will you use an outside expert? How will you utilize your banking
relationship to fund your building?

Large Group Discussion

Break



3:00 Moving into the Dream—Paul Sewell & team
Conclusion of the Oak Hill Case Study

3:15 Small Group Discussion: What issues will arise as you move into your new
building?

3:45 Large Group Discussion

4:00 Conclusion
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