Ephesians 2:10

For we are Gododés wor km
Christ Jesus to do good works, which God

prepared in advance for us to do.




Our Team Ministry Development
Process for Community Impact

fiThere is a church because there is a mission,
David Bosch

At Christ Community Church, we believe that every one of us is the church in the world God has

placed us in. Not only that, but our entire church is to be seen as a reproducing community of

authentic disciples, equipped as missionaries sent by God, to live and proclaim His Kingdom in

our world. In essence,thechur ch exi sts to bless the world, not jus
l ooking at starting a new ministry designed to fibl ess

At Christ Community, we also believe that service and life change happens best when people are
in authentic community with each other. Throughout the Bible it is clear that God has designed
people to work together for greater effectiveness and fulfillment in service. So our desire is that all
ministry be done in the context of a team.

This workbook will lead you through the Team Ministry Process (TMP) of Christ Community and
will start you on your way to designing a purposeful, effective ministry that will impact people in
our community.

Before we begin, letds i nt iloeddtcundestanchimortteety i deas t hat
complete this workbook.

The primary tool used in our TMP is this symbol, call

The outer circle represents the scope of your ministry and your responsibilities in that ministry.
The cross hairs divide the team into four functional
leader of this ministry team.

We believe that each person in our church can continue growing and developing in each of these
areas in order to experience the fullness of a relationship with Christ. So an important role of
every ministry team leader is to facilitate the implementation of these four areas in the people and
activities of their team.

Al so, as you go t hr ough yohhave todwmitralbne.cAsklafriendandét f eel [ ik
leader in the church for help. Or better yet, think of four or five people you might want to take this

journey with as you begin thinking through this ministry in detail. Keep in mind, however, that

these peoplearen 6t necessarily the ones +temadadeGlopdftmi ght r ai se
ministry. They are possibly only on board long enough to pray and work with you as you seek



Godds will and envision what this t eynsonceanay d
step into formal leadership; others may not.

This is an exciting time to be a part of Christ Community as God continues to open up more and
more doors of opportunity to bless our city! We are committed to seeing as many people as
possible experience the fullness of a relationship with Christ. With you and the ministry God has
placed on your heart, we will truly be able to impact our community.

Letds begin ¢é

ook



STEP 1: Define the Scope of the
Ministry

1.1What is the name of this ministry team?

1.2Who is your target audience, and what are their most significant needs &
characteristics?

1.3 List all the responsibilities or activities involved in this ministry.




STEP 2: Define the Purpose of the
Ministry

Each ministry team needs a Purpose Statement which describes why the
ministry exists and which clearly indicates how it supports the purpose of our
church.

The purpose of Christ Community Church is:

NTo hermany people as possible
experience the fullness of a relationship
with Christ. 0

2.1Write a short, easy to remember statement that describes why this specific
ministry exists and how it is externally-focused.




STEP 3: Define Functional
Groupings

3.11f the responsibilities and activities of this ministry (listed in 1.3) were
GROUPED into four categories of related functions, what would they be?

A.

B.

C.

D.

3.2Would the combinations of these four encapsulate the total responsibilities
and activities needed to effectively accomplish this ministry? If not, try to
reorganize the responsibilities so that t
just move ahead; dondét | et this cause you

Yes, they do encapsulate the entire ministry

No, they do not encapsulate the entire ministry

3.3Exercise:

Name each group with a heading that describes the four areas from the
chartabove. (Example: The category olangupviatlve been
guests, and thetittewoul d be AGURsTe)xm.l d ow

Team A

Team B

Team C

Team D







