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Performance Review
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Section 1

Some Practical Observations:

Supervisor, in just a few short sentences (no more than 3-5), please describe how this staff member demonstrates strengths, recent growth and/or a need for improvement in each of these categories.
(Please respond in the white areas below. The areas will expand to accommodate the length of your observations.)
	Communication: (Clearly expressing, actively receiving and effectively applying information)

	

	Teamwork: (Collaborating with others to accomplish unified purposes)

	

	Leadership: (Providing direction, guidance and encouragement to others)

	

	Creativity: (Imagining new strategies, designing new solutions, and adapting to capitalize on new challenges)

	

	Responsibility: (Trustworthiness; accountability)

	

	Self-Motivation: (Inspires themselves to action)

	

	Attitude: (Characteristic manner in which beliefs, values and actions are expressed)

	

	Potential for Growth: (Areas in which there seems to be the greatest opportunity for growth or improvement)

	


Section 2

Success Achieving My Goals

	2007 Goals
	Action Plans
	Progress

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Section 3

Other Achievements or Opportunities for Improvement

Many accomplishments and challenges fall outside the scope of formal goals and action plans. In the columns below, share the most significant Achievements and Challenges you experienced in your ministry this year
(Insert as many additional rows as you need.)
	Achievements

This really went well . . .

I am proud of . . . 

I have been pleasantly surprised by . . .

I have been the most effective . . .
	Challenges
This didn't go so well . . .

I was disappointed by . . .

I really need to work on . . .

If I could do this over again I would . . .

	
	

	
	

	
	

	
	

	
	

	
	


Section 4

Goals & Action Plans for Next Year

(Insert as many additional rows as you need.)

	Goals

For 2008
	Action Plans

For Achieving Those Goals

	
	

	
	

	
	

	
	

	
	

	
	

	
	


Additional Observations and Recommendations:


Date


Date



Staff Member Signature
Reviewer Signature

A signed printed copy and an MS Word file of this form is due completed to Ken Warren by Friday, September 7, 2007.
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