
Vanguard Church Staff Organization Chart

EldersElders

Senior PastorSenior Pastor

•Preschool •Counting Ransom
•Greeting
•Information Systems
•Web Services
•Benevolence
•Facilities

•Small Gatherings
•Small Groups
•Life Groups
•R-Groups 
•Men’s Ministry
•Women’s 
Ministry
•Single Adults
•Team Player 
Connection 
Group

Creative MinistriesCreative Ministries

•Weekend & 
Wednesday Worship
•College

Children’s MinistriesChildren’s Ministries Adult MinistriesAdult Ministries Operational MinistriesOperational Ministries

Other MinistriesOther Ministries

Accounting

•Prayer
•X-Groups
•Stewardship
•Military
•Boomerangs
•Missions
•Pre-Marital Counseling
•Restoration
•Homeless

Accounting

•Middle School
•High School
•X-Café

Full-Time AssociateFull-Time Associate

•Elementary

Full-Time FacilitiesFull-Time Facilities

•Facilities
•Tape/CD & Ransom
•Security Team (New)

Part -TimePart -Time

•X-Café
Manager

Part-TimePart-Time

•Administrator

AdministratorAdministrator

PT AssistantPT Assistant

Student MinistriesStudent Ministries

Executive PastorExecutive Pastor

•Relation Station



Executive PastorExecutive Pastor

Vanguard Church Volunteer Leadership Chart

Senior PastorSenior Pastor

Women’s MinistryWomen’s MinistryLife GroupsLife Groups Singles MinistrySingles Ministry Stewardship MinistryStewardship Ministry Military MinistryMilitary Ministry

Missions MinistryMissions Ministry Prayer MinistryPrayer Ministry
X-GroupsX-Groups

Other MinistriesOther Ministries

•Boomerangs
•Pre-Marital Counseling
•Restoration

Operational MinistriesOperational Ministries

Homeless MinistryHomeless MinistryHospital VisitationHospital Visitation Power PointPower Point Greeting MinistryGreeting Ministry Ransom/CDRansom/CD


